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type 1 – focused – facilities needs assessment / modernization

• maintenance and repair driven

• proposed scopes managed to an available funding budget

• school and community expectations tempered

type 2 – visionary – academic mission goals / facility master plan

• starts with educational vision for how students will learn in the future

• discovers the impact of program to facilities and technology needs

• long-term phased implementation approach over multiple funding rounds

“an implementable future road map”

type 1 - focused type 2 - visionary
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SITE MASTER PLAN DIAGRAMS





PRINCIPAL INTERVIEW

SITE STAKEHOLDERS



school site scopes of work

01. Modernize / Reconfigure Existing Classrooms

04. New Construction (Classrooms)

13. Bike / Car Parking & Drop-Off

TEACHER & STAFF SURVEYS

SCHOOL SITE COMMITTEE PRIORITIES

top responses: existing spaces needing improvement

13. Bike / Car Parking & Drop-Off

01. Modernize / Reconfigure Existing Classrooms

08. MPR, Student Union & Food Service Improvements

top responses: desired new spaces or enhancements

01. Modernize / Reconfigure Existing Classrooms

13. Bike / Car Parking & Drop-Off

08. MPR, Student Union & Food Service Improvements

school site scopes of work

04. New Construction (Classrooms)

15. Exterior Play Spaces, Playfields & Hardcourts

08. MPR, Student Union & Food Service Improvements

10. Staff & Community Support

PRINCIPAL PRIORITIES

STUDENT SURVEY

top responses: existing spaces needing improvement

11. Library & Student Support Services

08. MPR, Student Union & Food Service Improvements

14. Outdoor Learning Courts, Quads & Gardens

top responses: desired new spaces or enhancements

13. Bike / Car Parking & Drop-Off

08. MPR, Student Union & Food Service Improvements

05. Elementary STEM & JrHS/HS Science Programs

COMMON PRIORITIES

01. Modernize / Reconfigure Existing Classrooms

08. MPR, Student Union & Food Service Improvements

13.  Bike / Car Parking & Drop-Off

FMPC PRIORITIES

district-wide scopes of work

12.  Safety & Security

05.  Elementary STEM & JrHS/HS Science Programs

01.  Modernize / Reconfigure Existing Classrooms

08.  MPR, Student Union & Food Service Improvements

13.  Bike / Car Parking & Drop-Off

indicates common priorities



Local Bond 

State Funding Eligibility

$ 11,192,474 + $ 3,931,452

(Modernization + New Construction)

Fund 49 (2019/20 through 2026/27)

(CFDs)

Fund 25 (2019/20 through 2026/27)

(Developer Fees & Redevelopment)

TOTAL POTENTIAL FUNDING

AVAILABLE FOR PROJECTS

(2018$)

$ 147,175,000

$   15,123,926 

$   31,300,000 

$     5,200,000

$ 198,798,926

x 2/3

$ 132,532,617

Note:   2/3 of the program budget allocated to projects in (2018$).  Remaining 1/3 to be used as a cost 

allowance to cover escalation to mid-point of construction, interim housing costs, offsite issues and 

as an overall program contingency.   

$ 198,799,000

$ 132,532,917

$  98,116,600

total potential

total potential @ 2/3

bond-only @ 2/3



https://lpamasterplans.com/encinitas-usd-fmp/
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