60 South Market, Suite 150, San Jose, California 95113

FACILITIES MASTER PLAN
MT DIABLO UNIFIED SCHOOL DISTRICT
LPA PROJECT NO. 18136.10

FACILITIES MASTER PLAN COMMITTEE - MEETING MINUTES NO. 04

DATE: April 24, 2019
TIME: 6:00 - 8:00PM
PLACE: Concord High School, Rm 403

This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as
accurate and deemed as if accepted in writing by the addressee(s).

PRESENT

Cherise Khaund, Board Member

Joe Alvarez, College Park HS Principal
Sheila Bergum, College + Career Admin,
Parent

Kate Bloomer, Mt Diablo HS Vice Principal
Aurelia Buscemi, Pleasant Hill ES Principal
Lisa Crabtree, Ygnacio Valley HS Parent
Jeff Eide, College Park HS Athletic Booster
President

John Ferrante, President of Citizen Bond
Oversight Com.

Megan Gerdts, Educational Technology /
TOSA

Jeff Hagerstrand, Horizons CIS Teacher
Alex Hernandez, Oak Grove MS

Efa Huckaby, Ygnacio Valley HS Principal
Richard Jackson, Dir. of Facilities

Hannah Jenevein, Concord HS ASB
President

Gary Jensen, College Park HS Vice Principal
Nance Juner, Director of Fiscal Services
James Keck, College Park HS Athletic
Director

Melanie Koslow, Asst. Dir. of M&O
Dominic Machi, Director of Food Service
Loretta Ramos, Meadow Homes ES Principal
Rose Ramos, CBO

Kim Vaiana, Foothill MS Principal

Josh Wittman, Director of Technology
Sarah Zocolli, Mt Diablo Council of PTAs
Lindsay Hayward, LPA

Walter Estay, LPA

DISTRIBUTION

All Present

Dr Nellie Meyer, Superintendent

Debra Mason, Board Member

Niccole Anderson, Administrative Assistant

Sean Arbic

Lorne Barbosa, Mt Diablo HS Principal

Jose Espinoza, Asst. Supt. of Elementary Schools
Mike Jimenez, Asst. Supt. of High Schools

Suleyma Moss, Shore Acres ES Principal

Nyela Nesbeth, Concord HS Student

Frith O’Steen, Valle Verde ES Parent

Robin Parks, Pleasant Hill ES Teacher

Dylan Roberts, Concord HS Student

Jennifer Sachs, Exec. Dir. of Ed. Services

Megane Tchatchouang, Mt Diablo HS ASB President
Linda Mayo, Trustee

Charlie Beigarten, Senior Trade Supervisor, M&O
Christina Filros, Crossroads HS Administrator
David Hart, Buildings Grounds Manager

Natalie Ivonkivich, Valle Verde ES Parent

Nick Jakobsen, Area Facility Manger

Kerry Larion, Sr. Teacher Supervisor

Todd Millison, Hidden Valley ES

Keya Nesheth, Ygnacio Valley HS Vice President
Rianne Pfaltzgraff, Concord HS Principal

Dylan Roberts, Concord HS Sophomore

Jonathan Roselin, Asst. Dir., College & Career and Adult Ed
Matt Simpson, Network Tech

Diana Zimmer, Elementary School Librarian (multiple sites)
Vittoria Abbate, Dir. College & Career and Adult Ed
Wendi Aghily, Exec. Dir. of Special Education

Sean Arbic
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Patricia Bannister, Diablo View MS Principal
Maria Barragan, Riverview MS Parent

James Barry, Ygnacio Valley ES Parent

Irene Caban

Laney Cline King, Mt Diablo ES Parent

Miriam Cortez

Jonathan Eagan, Asst. Supt. of Middle Schools
Brad Hunter, Purchasing

Ryan Leuschen, Mt Diablo HS Teacher

Terry McCormick, Pleasant Hill MS Principal
Brendan Moseley, Pleasant Hill MS Teacher
Lisa Murphy Oates, Human Resources Exec. Director
Stephanie Roberts, Willow Creek Center
Diana Zimmer, ES Librarian (Multiple Sites)

Attachment: 19 0424 FMPC 04 - Presentation.pdf

DISCUSSION ITEMS

ACTION ITEM NO. DUE DATE

4.01 Scope of Work Categories
e The full breadth of work shown in the master plan diagrams
was divided in to 16 scope of work categories for the cost
estimate:

o 00 Modernization, Site Utilities, and Repair:
covers the costs identified in the campus needs
assessments.

o 01 Reconfigure Existing Classrooms: costs to
reconfigure an existing space for classrooms and
student collaboration spaces (single-line hatch in
the diagrams).

o 02 Classrooms New Construction: costs for new
classrooms and student collaboration spaces
(shown as white box with colored outline in
diagrams).

o 03 Science, Arts, CTE, and Electives Programs:
includes new and reconfigured spaces for electives
programs (not including drama and music).

o 04 Performing Arts: includes new and
reconfigured spaces for drama, music, and theater
spaces.

o 05 MUR, Student Union, and Food Service:
includes new and reconfigured spaces as well as the
costs to add HVAC to MURs, where noted on the
diagrams. This scope also includes lunch shelters.

o 06 Physical Education Facilities: new or
reconfigured buildings associated with physical
education (gyms, locker rooms, weight room, dance
room, wrestling, etc).

o 07 Administration and Staff Support: includes
new and reconfigured spaces associated with
Administration, Teacher Work/Lounge spaces, and
Community Rooms.
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o 08 Media Center and Student Support Services:
includes new or reconfigured Media Center
(Library), Innovation Lab, and Learning Center.

o 09 New and Reconfigured Restrooms: includes
new and reconfigured restrooms as well as an
allocation at each site for gender-neutral restrooms.

o 10 Safety and Security: includes ramps for ADA
access, new perimeter fencing and gates, new
emergency signs and posts, and new electronic
marquee sign.

o 11 Parking, Drop-Off, and Entry Plazas: includes
new or reconfigured parking and drop-off areas, an
allocation at each site for an enhanced entry plaza,
access road, new concrete walkways, and new
walkway covers.

o 12 Outdoor Learning Environments and Quads:
includes enhancement to outdoor environments for
learning, improved landscaping, quads,
amphitheater, and student garden.

o 13 Exterior Play Spaces, Playfields, and
Hardcourts: new or relocated playgrounds
(rubberized surfacing, play apparatus), new
hardcourts, shade structure at Kindergarten play
yvard, playfield improvements (beyond repairs
identified in the needs assessments) with a fitness
course, track and field improvements, and new
athletic support facilities such as bleachers,
concessions/ticket booth, press box.

o 14 Next Generation Classroom Flexibility:
furniture for all spaces.

o 15 Classroom Technology and Infrastructure:
presentation equipment including audio system for
all spaces that would require it.

4.02 Total FMP Cost and Diagram Review

e LPA, along with consulting firm HLCM, developed cost
estimates for each site based on the repair and maintenance
needs identified by the site assessments and the program
needs identified by stakeholders throughout the process.

e |t was pointed out that the Pleasant Hill Elementary School
campus diagram did not reflect the School Site Committee’s
input. LPA will revisit this and revise the diagram.

e See presentation for additional information related to costs.

4.03 Stakeholder Groups Priorities
e The priorities expressed by the various stakeholder groups

were translated into the scope of work categories. From
there, LPA looked for commonalities among the groups.
Overwhelmingly, category 00: Modernization, Repair, and
Site Utilities was identified by the top-most priority,
followed by 05: MUR, Student Union, and Food Service
Improvements, 06: Physical Education Facility
Improvements, and 10: Safety and Security.
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4.04 EMPC Prioritization Activity
e Having the full picture of the FMP process and findings to-
date, the FMPC was engaged in their own prioritization
activity. There were four different types of ballots for
them to vote on using the assigned stickers:
o Using red stickers (4 per person), they voted for
District-wide scope of work categories.
o Using one silver sticker, they voted for school type
(elementary, middle, high, and other).
o Using blue dots (16 per person), they voted by
school site.
o Using green dots (16 per person), they voted by
scope sub-category.
e Posters of the master plan diagram were also available for
view and comment.
e See subsequent pages for completed ballots.

4.05 Voting Qutcomes Discussion
° The group discussed the reasoning for the voting results:

o Playfields and blacktops could/should be listed
under safety and security due to their uneven
surfaces. This received quite a few votes in the
district-wide sub-scopes.

o Elementary School votes: older schools got the
most votes

o There was a large representation from College Park
High School, Concord High School, and Ygnacio
Valley High School in attendance, which could have
weighed the ‘school types’ ballot results heavily
toward high schools.

o MUR sub-scope was voted upon largely for their
adequacy and the desire to add HVAC.

Submitted by: Andrea Pippin, LPA
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District-Wide Scopes of Work
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School Type
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By School Site
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By School Site
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By School Site
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By School Site
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Scope of Work Sub-Categories
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Scope of Work Sub-Categories
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Scope of Work Sub-Categories
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Scope of Work Sub-Categories
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Scope of Work Sub-Categories
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Scope of Work Sub-Categories
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J:\2018\1813610\DOCS\002 Meeting Minutes_Agendas\04 FMPC\19 0424 FMPC 04\19 0424 FMPC Mtg 04 Meeting Minutes.docx



MT DIABLO UNIFIED SCHOOL DISTRICT - FACILITIES MASTER PLAN Page 26 of 26

- FACILITIES MASTER PLAN COMMITTEE - MEETING MINUTES NO. 04 April 24, 2019
LPA LPA PROJECT NO. 18136.10

ACTION ITEM NO. DUE DATE

Scope of Work Sub-Categories

J:\2018\1813610\DOCS\002 Meeting Minutes_Agendas\04 FMPC\19 0424 FMPC 04\19 0424 FMPC Mtg 04 Meeting Minutes.docx



