LPA Changing Lives by Design

60 South Market, Suite 150, San Jose, California 95113

LPA PROJECT NO. 18136.10

FACILITIES MASTER PLAN
MT DIABLO UNIFIED SCHOOL DISTRICT

FACILITIES MASTER PLAN COMMITTEE - MEETING MINUTES NO. 02

DATE: December 11, 2018
TIME: 6:00 - 8:00PM
PLACE: Concord High School, Rm 403

This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as

accurate and deemed as if accepted in writing by the addressee(s).

PRESENT

Dr Nellie Meyer, Superintendent

Linda Mayo, Trustee

Niccole Anderson, Administrative Assistant

Lorne Barbosa, Mt Diablo HS Principal

Charlie Beigarten, Senior Trade Supervisor, M&O
Sheila Bergum, College + Career Admin, Parent
Aurelia Buscemi, Pleasant Hill ES Principal

Lisa Crabtree, Ygnacio Valley HS Parent

Jeff Eide, College Park HS Athletic Booster President
Jose Espinoza, Asst. Supt. of Elementary Schools

John Ferrante, President of Citizen Bond Oversight Com.

Christina Filros, Crossroads HS Administrator
Megan Gerdts, Educational Technology / TOSA
Jeff Hagerstrand, Horizons CIS Teacher

David Hart, Buildings Grounds Manager

Natalie Ivonkivich, Valle Verde ES Parent
Richard Jackson, Dir. of Facilities

Nick Jakobsen, Area Facility Manger

Hannah Jenevein, Concord HS ASB President
Mike Jimenez, Asst. Supt. of High Schools
James Keck, College Park HS Athletic Director
Melanie Koslow, Asst. Dir. of M&O

Kerry Larion, Sr. Teacher Supervisor

Todd Millison, Hidden Valley ES

Suleyma Moss, Shore Acres ES Principal

Keya Nesheth, Ygnacio Valley HS Vice President
Rianne Pfaltzgraff, Concord HS Principal

Loretta Ramos, Meadow Homes ES Vice Principal
Dylan Roberts, Concord HS Sophomore

Jonathan Roselin, Asst. Dir., College & Career and Adult Ed

Jennifer Sachs, Exec. Dir. of Ed. Services
Matt Simpson, Network Tech

DISTRIBUTION

All Present

Vittoria Abbate, Dir. College & Career and
Adult Ed

Wendi Aghily, Exec. Dir. of Special
Education

Sean Arbic
Patricia Bannister, Diablo View MS
Principal

Maria Barragan, Riverview MS Parent
James Barry, Ygnacio Valley ES Parent
Irene Caban

Laney Cline King, Mt Diablo ES Parent
Miriam Cortez

Jonathan Eagan, Asst. Supt. of Middle
Schools

Alex Hernandez

Efa Huckaby, Ygnacio Valley HS Principal
Brad Hunter, Purchasing

Ryan Leuschen, Mt Diablo HS Teacher
Terry McCormick, Pleasant Hill MS
Principal
Brendan
Teacher
Lisa Murphy Oates, Human Resources
Exec. Director

Stephanie Roberts, Willow Creek Center
Diana Zimmer, ES Librarian (Multiple
Sites)

Sarah Zocolli

Moseley, Pleasant Hill MS
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DISCUSSION ITEMS
ACTION ITEM NO. DUE DATE
2.01 Introductions + Committee Welcome
e Dr Nellie Meyer welcomes the committee, gives a brief
introduction to the master plan, and introduces LPA.
2.02 Demographic Preliminary Findings

Rachel Chang-Kwei with Cooperative Strategies reviews the
preliminary enrollment projection findings beginning with
current enrollments by school.

Historically, there has been a downward trend of
approximately 2,700 students (8%) over that past 13 years.
This is not a significant decline and is in line with current
trends in California.

Clayton Valley High School switched from a regular high
school to a charter in the 2012/2013 school year.
Cooperative Strategies pulled data like this from the
historical data, to ensure apples-to-apples comparisons
across all years.

Enrollment Projection Inputs: Considers students generated
by school of residence and by school of enrollments and
compare the data. The analysis includes viewing the inter-
district transfers.

Cooperative Strategies and the District will engage further,
taking a deeper dive into each site, refining the predicting
factors, etc. as the projections are refined.

Looking at the Preliminary Enrollment Projections,
enrollment is projected to remain fairly even over the next
10 years. This indicates that the sites should be master
planned to their existing enroliments.

Unless further refinement of the demographics indicates
otherwise, Master Plans will be developed using the current
enrollments by school site.

Capacity Analysis:

o Education Code looks at site capacity based on the
specific calculation identified in the Ed Code: 25
students per classroom for Elementary Schools and
27 students per classroom for Middle and High
Schools.

= By the state’s calculations, portables that
are leased (not owned) by the district are
not counted towards capacity.

= This analysis is used by the state to
determine funding eligibility.
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o Current Utilization uses loading factors based on

the current District loading and room usage.

Further refinement will occur.

2.03 Focus Group Findings

LPA interviewed departmental heads in a series of focus
group meetings. The discussions aimed to gain an
understanding of the district’s current operations and
challenges. The following information is in addition to the
information on the slides

Elementary School Programs are moving away from
traditional rows of desks within a classroom and towards
integrated technologies. Libraries are also shifting to be a
place that has books has references, but students can also
create in this space. Science in the garden is a celebrated
program.

Middle School Programs have an on-going initiative to
develop maker spaces and push towards adding flexibility
to all spaces. Tech Labs would be valuable for digital arts,
coding, project lead the way, publications, web design,
robotics, etc. VAPA is also growing including the
continued growth of video production.

High School Programs aim to maintain/develop industry
partnerships and provide evolved shop-based electives,
integrated with industry.

Adult Education is demand-driven, thus must remain
flexible to adapt to market needs.

Special Education enrolls over 4,000 students with a wide
range of specialized needs. Currently students are
assigned a school based on the space or services available
that meet the students needs. Ideally, student articulation
would align better with the feeder patterns and keep
students at their home school to the extent possible. As a
standard, the services would, ideally, be centralized at
each site while supporting an integrated and balanced
program.

Instructional Support would like to see a better support of
teacher development and trainings, and the improvements
to existing facilities that would enhance those uses
(flexibility, user comfort, etc).

Maintenance + Operations discussed their M+O facility and
its needs of upgraded landscape, infrastructure, hardscape,
parking.

Food + Nutrition Services referred to Holbrook
Elementary as the ideal model for food service for
elementary and middle school. Looking to increase
efficiency at all levels, including High Schools where the
ideal is to build food service on a collegiate model with
branded food choices in a food court organization.
Multiple food access points at middle and high schools is
preferred.

Tech + Information Systems is continuing to move
towards a 1:1 chromebook: student ratio and indicated the
need for increased electrical capacities.
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e Transportation discussed the current operations and an
ideal organization for the Transportation yard and
mechanic shop.

Needs Assessment Findings

e LPA reviewed the process that has been implemented for
creating needs assessments and explains their important in
a master plan process.

e Richard Jackson presents information on the good work
the district has done to-date with available funding
through various sources.

e He then presents findings from twelve of the district’s
school sites, highlighting the common themes and need to
address the various site’s underground utility
infrastructure.

Secondary Educational Program Spaces

e Andrea reviews the Draft Educational Specifications for
High Schools. These diagrams are meant to show sizes,
proximities, and other general characteristics of the various
spaces. Once the master plan is complete and projects are
selected to move into the design stages of development,
these diagrams will help inform the design of all new,
reconfigured, and modernized spaces. In this way, Ed Specs
provide a common design to aspire to for all sites.

High School + Continuation Sites Charrette

For the second half of the meeting, participants engaged in an
activity of designing the high school sites. They were
provided a variety of building cut-outs to place on the site plan
aerial along with pens, post-it notes, and other materials. At
the end of the activity, representative(s) from each table
presented their ideas to the group.

Mt. Diablo High School
e Oldest school probably need more love.
e Field house need to be updated
e An all academy school, great to move people around with
different hubs on campus. International hospitality
academy can be centered around the restaurant. Hold class
more central to where restaurant is. Reorganize campus.
e Academies:
o Medical Biotech
o Digital Safari
o Architecture, Construction, Manufacturing,
Engineering (ACME)
o Digital Safari
o International Hospitality and Tourism
e All have community partnership. Always bring people from
the industry on campus, so having a location for each
academy would be great. Every student is in one of the 5
academies.
e Since Digital Safari academy has two pathways, they do
presentation, at times they meet together in the same class
room and share a common class room.
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Put student center right next to the multiuse room

Large campus, difficult to monitor who comes into campus.
Need a parent center, or campus supervisor to be there to
meet and greet people coming into campus.

Perhaps two-story building to give the ability to have
offices and conference space.

College Park High School

25% of high school students in the district are on this
campus.

Foot print is maxed out. School expanded in 1989.
Dealing with: where to build things, to add.

Need a performing art area, put it next to current area,
then lose a lot of parking.

If the stage is moved over, it would open up for café
student center.

The woodshop structure at Valley View has not been
removed. Used to be woodshop/ now tech room, has
some computers and a large drop-down screen, probably
the most underutilized space on campus.

We could take robotics, tech code groups that is using the
shared space (Valley View) after school and move it where
the tech room is now.

Open-up wood shop at Valley View for a combine space
use.

Large gym is under sized. Small spectrum of what a legal
basket ball court can be.

Added a new gym with locker rooms.

Locker room in either space and building can be
repurposing for sports room.

Open up big gym for practice, dance studio, and wrestling
facility

Would like a larger pool, but existing drainage utility
prevents the existing pool from expanding.

Move weight room over, have a huge auto shop for class
room or VAPA programs: Photo teacher, ceramic teacher
can be housed in there.

Parking solution, push parking out, long walk, but place to
park.

J Hall: meeting rooms. 6 class rooms. Boys’ and girls’
bathrooms. Need larger bathrooms for ADA.

Big common area in the middle

Library, bringing counselors into the area, space for
college and career center.

Lighting for walk way out to the stadium

Need at stadium: bleachers for visitors, press box. Need
ramp to get down from parking lot to sports event. School
has been shuttling people who can’t make the long walk.
Dead space with crop circle, dangerous space because of
gofer holes. Need that built into turf practice fields to
support high school programs

Drainage and sewage is always backed up into bathroom
and hallways
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Performance art along the street. Curb appeal would be
great for the community.

Concord High School

Need performance art facility: include drama, band, choir.
Move tennis court to the back, all athletic facility towards
the back is a good idea.

Science facility need to be updated. Standards are out of
date and unsafe.

Separate office into counseling and admin side, trying to
keep separation. Idea: tear down library and turn into
student center which includes: college and career, library,
colab space to work on project. Move counselor close to
the office, becomes resource center.

Sport medicine facility connected to weight room. Redo
weight room.

Beautiful second gym, wrestling in dance studios. Need
individual weight room.

Do not need all basketball courts any longer.

Class room just need some TLC. Paint, updated TVs, bulbs,
new window coverings.

Need out door learning center.

Need surveillance camera.

Need to be able to access Wi-Fi and web anywhere.

Crossroads High School

Shared facility with Olympic and Alliance programs.
Classrooms are used for student parents and 3 classes are
used for early child care rooms.

Are there ways for the 3 programs to have some
specialized rooms for shared use? Example: a high school
science lab, high-tech high school library that’s also a
children’s library for parents to check out also. Updating
the common area that makes it large enough to gather
everyone together.

Convert regular classrooms into spaces that meet the
specialized needs of early child care.

Furniture that is ergonomic for students that are pregnant.
Family restrooms, nursing/ mother’s room, private rooms.

Northgate High School

Idea behind adding extra features to the gym, training
rooms etc.

Wood working, auto tech and culinary art does not exist
on site.

Cluster staff work space in the center.

Student wellness center.

Admin offices downstairs, upper space for colab/wellness.
Not many spaces for students to eat.

Media center and student study center next to colab room.

Atrium that science room currently use, modeled all
science rooms around that.

Mod /severe SDC and mild /moderate SDC inside, to have
access to atrium as well and student centered.
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There are 6 windows in the classroom spaces which leads
to the spaces feeling very confined. There needs to be
some way to liven up the classroom.

One big complaint is students can hear what is going on in
the neighboring class room.

Olympic Continuation High School

Need utilities infrastructure, huge issue with the front of
the campus.

Multiple programs on campus, Alliance programs have
newer building, newer classrooms, leave as is.

Larger older building, wants to knock down.

Newer style classroom: add a standard science lab that can
be utilized by multiple programs on campus.

Student center and café with kitchen.

Want to get programs in, like shops or auto to learn or
trade school in front of campus.

Lessen admin building, smaller in size to allow electives
style class room to be used for different types

Ygnacio Valley High School

Lighting is a big issue, so school is not so dark at night.
Needs signage of where the front of school is.

Add on adjacent from existing. For example, put theatre
over existing tennis court. Move tennis towards the back
that has more space.

Student café to kitchen facilities.

New gym over existing, add practice gym, add physical
therapy and occupational therapy.

Change layout, sometimes it is difficult to find front of the
campus, move admin office to front.

Special education population needs adequate classroom
space and additional support programs.

Spread out other program so it is easy to collaborate.
Move learning center, so student have space to come learn
and use computer.

Transform current library to a media center/ innovation
lab, in center of campus like a hub.

Large grass area not utilized. Expand basketball court.

2.07 Next Steps

FMPC #3 is on February 13th at Concord High School, Room
403 from 6:00pm - 8:00pm
Multiple dates will be announced for the Town Hall series.

Submitted by: Andrea Pippin, LPA
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