Mt Diablo Unified School District

Facility Master Planning Committee
Meeting OT: November 13, 2018




Introductions + Committee Welcome

FMP Team + Process Overview

“If You Could Dream”
Goal-Setting Activity

Principal Surveys + Preliminary Needs Assessment Findings

Defining Success
Roundtable Discussion

Next Steps + Open Discussion

5 minutes

15 minutes

45 minutes

20 minutes

30 minutes

5 minutes



firm overview

93

years

450+

people

50%

staff dedicated to education




meet your team

Jim Kisel

AlA, LEED AP BD+C
Principal
Dir. of School Planning

Walter Estay

AlA, LEED AP BD+C
EDU Managing Director
Project Manager

Andrea Pippin

LEED Green Associate
Design Coordinator
Educational Facilities Planner

Julie Zoellin Cramer

PHD
Wayfind Education
Learning Experience Strategist




Tamalpais UHSD
La Canada USD
Chino Valley USD
Hesperia USD

Placentia-Yorba Linda USD

Anaheim UHSD
Norwalk-La Mirada USD
Downey USD
Paramount USD

Azusa USD

Arcadia USD

Temple City USD

Irvine USD

Fountain Valley SD
Westminster SD

Huntington Beach UHSD

San Marcos USD

Grossmont UHSD
Sweetwater UHSD
Long Beach USD
Los Angeles USD
Redwood City SD
Sequoia UHSD (MAHS)
Burlingame SD
Dublin USD
Pleasanton USD
Fremont USD
Milpitas USD
Alameda USD

Gilroy USD

Lodi USD
Fairfield-Suisun USD
Modesto City SD
Merced City SD

experience / facilities master plans

Davis JUSD
Centinela Valley UHSD
Tahoe Truckee USD
Lake Tahoe USD
Western Placer USD
Eureka City SD
Santa Barbara USD
Morgan Hill USD
Galt JUESD
Centralia SD

Del Mar Union SD
Hawthorne SD
Norris SD

Oxnard SD

Lucia Mar USD
Burbank USD
Beverly Hills USD
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50+ facilities master plans & local bond implementation programs
$18.5 b facilities improvements / $6.55 b in local bond elections



integrated design process

single-point

LPA
contact

client-inclusive & stakeholder driven

engineering architecture

a holistic approach to problem solving
that places the client in the center /
fostering participation and direct interaction
with the multidisciplinary team of specialists

interior

design

A FMP is first step in facilities improvement process
A recommended every 3-5 years by CDE and to apply for state funding \

A important to engage district and local community stakeholders

A data driven decision making

educational
facility
planning

landscape

A sustainable focus facilitates good stewardship
architecture

A development of high performance learning environments

A building upon Mt Diablo Unified School District mission and graduate profile goals \ /
technology



T PA FMP Process Overview
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approach / FMP process

LPA

Mission
Mt. Diablo Adult Education is committed Mt Diablo USD Graduate Profile
to providing lifelong learning opportunities
r’“’”':"d’”ﬂ:’pjf;nﬂ::ﬁm“””ft’:m:m 6 MHUSD is committed to helping all students develop
Accreditation MDUSD Graduate Profile was created by a diverse group of district, site, and community members to
Wester Associtin ofSchooks and Colleges WASC) provide_* a common understanding of those skills that will help students graduate college and career ready.
California Department of Edueation (CDE] It is the goal of MDUSD that every student master tAh

Dental Board of California: Registered Dental Assistant Program

Commission on Accreditation of Allied Health Educational Frograms: Surgical Technology Frogram : . . - ; - : . . .
Cont Covko Emvexgency Senvices: INT — Tiing Progran Effective Communicator: Is proficient in writing, speaking, and listening adapted to audience, task, purpose, and

Post Secondary Tite 1V (WASC) discipline.
Commission of the Council on Occupational Education (COE)
Community Contributor:  Uses acquired cultural awareness and sensitivity to work in teams to share ideas and

responsibilities, solve problems, and achieve shared goals.
!tatement Complex Thinker: Thinks critically and creatively by identifying problems, assessing evidence and solutions and draws on

multiple perspectives when approaching complex issues and adapting to challenges. Applies knowledge and skills while
investigating, interpreting, and analyzing information in order to develop and implement creative solutions to complex

problems.
> /\\
DUATEWILLS
Speak Up! Effective & Ethical User of Technology:  Ethically and thoughtfully employs a variety of digital media and technology to
e ol ot communicate, analyze, and organize information, and create products and solutions.
i '
Thm(':ozg:ﬁ::u"y' We are a community that Self-Directed Learner: Independently seeks and uses resources including teachers, peers, print, and digital references
strives to inspire with perseverance and endurance to engage in new learning toward academic, professional, and personal goals.
' , ,
ChOOS(ese"Yd?::’gx:\ Path! independent critical
. : thinkers who are Global Citizen & Responsible Worker: ~ Demonstrates integrity, adaptability, and ethical behaviors by acting responsibly
Be Tech Friendly! academically, emotionally, and working effectively in an ever-changing society.

(Effective and Ethical User of Technology)

socially, and physically

Take Care of

' prepared to become " .
Yourself'& Others! contributing members of a positive and healthy choices.

global society.

Health & Wellness Advocate: Demonstrates a commitment to physical and mental well -being of self and others to make

(Heath & Wellness, Clobal Citizen, Community Contributor)




PROGRAM VISION & STANDARDS

Redwood City School District students deserve the best: EDUCATIONAL PHILOSOPHY
v

resulting in schools that mirror the evolution of the Redwood
City community ... schools in which students, staff, parents
and the local community can take pride.

approach / FMP process goals

type 1 - focused - facilities needs assessment / modernization
A maintenance & repair driven
A proposed scopes managed to an available funding budget
A school & community expectations tempered

type 2 - visionary - academic quality mission & goals / facilities master plan
A starts with educational vision for how students will learn in the future
A discovers the impact of program to facilities & technology needs
A long-term phased implementation approach

defining success - “implementable road map” 9



approach / FMP process

Educational
Vision & Goals

District Mission Statements
Guiding Principals
Student Learning
Methodologies

Program Standards
Technology Integration
Increased Student
Outcomes & Achievement

To To Po T o To

Demographics
Review

A Enrollment Trends

Site Capacities

Student Loading

Standards

Attendance

Boundaries

New Development

o Bo Do

Collaboration
Community Stakeholders .
District Staff & Teachers Cost Estlmafces
Parents & Students B B E B & Prioritization
Communicate Needs

Campus Master Plan Concepts

A
A
A
A
A
A

Facilities
Condition
Assessments

e Campus Overview
» Existing Conditions
« Health/Life Safety Issues
« Code/ADA Compliance
* Building Systems

* Visual Observations

Build Support for District Goals

Financial

Analysis
Local Revenue

State Eligibility
Voter Approved

Final
Facilities Master Plan
Recommendations

Options
Funding Plan
Scenarios

o To o o

Community Outreach

10



approach / process schedule
2018

BUMMER BREAK| SUMMER BREAK
LPA ¥ Consultant FNA Findings [& Draft FMP. Final FMP
(6] = :
Introddiction Selection Program Goals BoE Presentation BoE Approval BoE
ST

FMP Team Data ; #1 ﬁ mj
1

!
1

Demographic
Projections

1

Mtg. #1 Mtg. #3
Town Halls lonT's

Focus Groups Educational
Mtg's & Ed. Program
Visioning Specifications

[
Task 1 4—.—} Task 2

Board of Education Facilities Master Plan Planning Committee (PC) School Site Committees (SSC)

1
1
1
1
:
1
A4
Cost Analysis

& Prioritization

Implementation Planning
Site Master Plan Concepts

Finalize FMP
Documents

Funding Sources
Analysis / Financial Plan

FMP Process Committee (FMPC) (Meets Monthly or As-Needed 30 Elementary Schools

Program Goals & Visioning (Meets Every Month Throughout FMP) 9 Middle Schools

Draft FMP During the FMP 5 High Schools

Final FMP Approval Planning Process) 18 PS, Cont. HS, Alt HS, Adult, Ch., Support Sites  SSC Town Hall / Mtg’s

4 TOTAL Meetings 4 TOTAL Meetings 62 SITES Total Mtg. #1 - Process Overview & Draft Master Plans

Mtg. #2 - Ton1 Mtg. w/ SSC’s Representatives 77

PROPOSED FMP GROUPS MEETINGS




FMP deliverables

LPA

1. educational program vision

executive summary

guiding principles vision

educational program standards - new and existing schools
technology readiness

sq. ft. and physical characteristics

Too To T T Do

2. facilities needs assessments

campus overview

code, health and student / staff safety issues
A classroom capacity and space utilization

A maintenance and operational efficiency

A building materials and systems condition

o o

3. implementation planning

school site master plan diagrams

m

A

A cost estimates
A

A

A
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funding source analysis and financial plan scenarios
scope prioritization to match dollars
communication of recommendations

DESIGN GRJECTIVES & CHARACTERISTICS eme O%s
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facilitating process transparency
12
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PROGRAM COSTS
BUDGET ESTIMATES

PROJECT COST SUMMARY

SCOPE RECOMMENDATIONS
SCOPE OF WORK CATEGORIES

SNOILDIS.
aNou3S

RECONFIGURATION + NEW CONSTRUCTION FOR
215" CENTURY LEARNING

51500 Hvs0kd

SNOLLYONINMOORY 34008
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ANAHEN UGN HIGH SCHOGL DISTRICT LPA ANAHEN UNION HIGH SCHOOL DISTRICT LPA

cost estimating

1 3 4 S 6
/define %/measure /develop /apply /itemize /summary

scope of —{ existing bldg. L4 new — hard and —| scopeinto |=— total existing,
work at modernization construction soft cost categories new facilities

each areas & site program s.f. mark ups estimated
campus improvements costs

Space Allocation Detai 1 Modernize Exiating Bullding Systerms
PR ¢ - il Construction Cost Mark ups: 1 Modernize Existing Building Systems
H - % Mark-up 2 Program Reconfiguration & Renovation Light Renovation
% *otory o S Kindergarien Improvemsnts glemu'\sh Existing Buildings
- lassrooms.
H 4 Now Standard Giassreoms Outrloce Prosjot
{ 5 Bsisncs f Exploratisn Lass Administration
6 Blostives / Carser Tochnical Edusatian Site Utilities
- 7 Music / Multipurpose / Improvements New Gas or Replacement of main
New Water or Replacement of main
& Performing Arts / Theater New Electrical Feed or Replacement
© Story Clasaroom Buling (e C. 8 Phyaical Education Improvemants New SD Main or Relocation
s S — New SS Main or Relocation
11 Main Office Improvements Off site curb cut or utility work/connection
12 Libraries / Learning Genters
13 Outdoor Learning / Lanascape & Hardscaps
2 Program Reconfiguration & Renovation

14 Playfiolds | Hardcourts / Site Security Fencing Administration

15 Shade Structures Library/Media Center/Learning Center

18 Front Door & Entry Canopy Improvements

[ 2
Off / Entry Canopy 1.370
L AR e

13



SCOPE RECOMMENDATIONS
PRIORITIZATION

HIGH SCHOOL SITE COMMITTEE PRIORITIES

PROGRAM COSTS
FUNDING OPTIONS

Copraas High Schoot

Meateen High Schoal

prioritization

local funding sources A current assets
A future development
A redevelopment

calculate state eligibility A modernization

A new construction

A proposition 39 - energy
A

impact of LCFF

general obligation bond
recreation assessment district

voter approval options

T>o T>

multiple data points to assist board decision making '+



group activity

If You Could Dream...

A What Are Your Goals for the Master Plan?
A What Big District + Community Topics Should the Master Plan Consider?

15
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Facilities Needs Assessments o, emsee e g & 8

LPA Findings To-Date
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facility needs assessments / common themes

Original construction in the 1950’s and 1960’s

Future capital needs (within 1-10 years):

Building enclosure

Interior finishes

Roofing

Building systems: water heater, plumbing, electrical

Fire protection systems

o o Io o Do I»

Furnishings

*based on the assessments of 12 school sites

17
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facility needs assessments / immediate capital needs

Highlands Elementary Holbrook Language Academy Pleasant Hill Elementary
Sink repair Repair cracks in slab-on-grade Flooring repair
Suspended ceiling repair Flooring repair Lighting repair

Casework repair Roof repair

Suspended ceiling repair Exhaust ventilation system

Domestic water equipment

Rain water drainage

18

*based on the assessments of 12 school sites



facility needs assessments / immediate capital needs

Shore Acres Elementary Sunrise Special Education School
Food service equipment Roof finishes
Playing fields (cracking) Suspended ceiling

Exterior steps and ramps
Fencing

Irrigation controller
Sinks

Window screens

Fire alarm at kitchen hood

*based on the assessments of 12 school sites

Wren Avenue Elementary School of the Arts
Paving and resurfacing

Roof finishes

19
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facility needs assessments / immediate capital needs

Foothill Middle Pleasant Hill Middle College Park High

Foundation issues to Food service equipment: walk-in Solar energy system damage repair
resolve building M’s freezer Roof finish

localized flooding at entry OoT Tinishes

Site drainage at C-wing

Electrical service/distribution

*based on the assessments of 12 school sites

20
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facility needs assessments / immediate capital needs

Clayton Valley High Shadelands Preschool Olympic Continuation High
Exterior wall construction Exhaust ventilation systems Exterior metal ramp and stairs
Paving and resurfacing Paving and resurfacing Markings and signage

Food service equipment Windows

Roof finishes

*based on the assessments of 12 school sites

21



Stakeholder Engagement Update ;fj :
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Principal Surveys




principal survey / district-wide results

How would you rank the functionality of the following:

campus organization and ability to support current enrollment
classrooms and labs

special education spaces

student service / counseling spaces

staff and administrative spaces

food service spaces

shared student spaces (library, assembly, social spaces)
physical education / athletics buildings

physical education / athletic fields and playgrounds
specialized elective / project / maker spaces

site: parking, drop-off, restrooms

* * % * %k Kk * %k kX %* %k kK

Poor Functions, but Excellent
needs improvement

23



principal survey / elementary school results

LPA

How would you rank the functionality of the following:

“high number of service
providers...run out of space
quickly..”

campus organization and ability to support current enrollment
classrooms and labs

special education spaces

“flexible spaces would
foster collaborative work”

student service / counseling spaces
staff and administrative spaces

food service spaces . .
accommodate special

needs students at
hardcourts/pe”

shared student spaces (library, assembly, social spaces)

physical education / athletics buildings

(not applicable to|elementary)

hysical education / athletic fields and playgrounds o .
i Plays maker/project spaces only

exist when enrollment

specialized elective / project / maker spaces
drops (and classrooms

site: parking, drop-off, restrooms open U/O) N
* * % * % % * % %k Kk 1. 0.0.0.8.¢
Poor Functions, but Excellent

needs improvement

24



principal survey / middle school results

LPA

How would you rank the functionality of the following:

“It is difficult to maneuver
around most spaces - for
both teachers and
students”

campus organization and ability to support current enrollment
classrooms and labs

special education spaces

student service / counseling spaces “fOOOI service f/OW /S ,OOO/”"

staff and administrative spaces

“library holds a very small
number - we turn away
students at lunch that
would like to come in”

food service spaces
shared student spaces (library, assembly, social spaces)

physical education / athletics buildings

“special education and
classroom facilities can
actually be
counterproductive to
learning in certain spaces”

* * % * %k Kk * %k kX %* %k kK

Poor Functions, but Excellent
needs improvement

physical education / athletic fields and playgrounds

specialized elective / project / maker spaces

site: parking, drop-off, restrooms

25



principal survey / high school results

LPA

How would you rank the functionality of the following:

campus organization and ability to support current enroliment “we are working on turning
the library into a maker

classrooms and labs space 1

special education spaces

“we are beyond full and
need additional special
education spaces”

student service / counseling spaces
staff and administrative spaces

food service spaces

“it is difficult for visitors to
easily find and access our
school office”

shared student spaces (library, assembly, social spaces)
physical education / athletics buildings

physical education / athletic fields and playgrounds

“our library is not prepared

specialized elective / project / maker spaces ] \
for 215t century learning

site: parking, drop-off, restrooms

* * % * %k Kk * %k kX %* %k kK

Poor Functions, but Excellent
needs improvement

26



principal survey / principal’s top priorities

LPA

Frequency that item was mentioned as a top priority:

school / site appearance (landscape, paint)

safety + security (cameras, fencing/gates, safety-related repair)
classroom / school modernization

multi-use room (hvac, modernization)

specialty classrooms/labs (add new / modernize existing)
track + playfields

playgrounds + play equipment

technology + infrastructure

parking + drop-off

admin offices / conference (add new / modernize existing)
food service / kitchen

Athletics improvements (bleachers, gym)

Additional classrooms

Counseling / wellness

Outdoor environments: shade + dining

College + career counseling

Classroom furniture

hardcourts

27



roundtable activity

How Will You Define Success for This Master Plan?

28






