LPA Changing Lives by Design

60 South Market, Suite 150, San Jose, California 95113

LPA PROJECT NO. 18136.10

FACILITIES MASTER PLAN
MT DIABLO UNIFIED SCHOOL DISTRICT

FACILITIES MASTER PLAN COMMITTEE - MEETING MINUTES NO. 01

DATE: November 13, 2018
TIME: 6:00 - 8:00PM
PLACE: Concord High School, Rm 403

This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as

accurate and deemed as if accepted in writing by the addressee(s).

PRESENT

Dr Nellie Meyer, Superintendent

Niccole Anderson, Administrative Assistant

Sean Arbic

Lorne Barbosa, Mt Diablo HS Principal

Maria Barragan, River View MS Parent

James Barry, Ygnacio Valley ES Parent

Charlie Beigarten, Senior Trade Supervisor, M&O
Sheila Bergum, College + Career Admin, Parent
Aurelia Buscemi, Pleasant Hill ES Principal

Irene Caban

Laney Cline King, Mt Diablo ES Parent

Miriam Cortez

Lisa Crabtree, Ygnacio Valley HS Parent

Jeff Eide, College Park HS Athletic Booster President
Jose Espinosa, Asst. Supt. of Elementary Schools
Samantha Espinosa, Asst. Dir. of Human Resources
Megan Gerdts, Educational Technology / TOSA
Jeff Hagerstrand, Northgate HS Teacher (Theater Arts)
Alex Hernandez, Oak Grove MS Parent

Efa Huckaby, Ygnacio Valley HS Principal

Natalie Ivonkivich, Valle Verde ES Parent
Richard Jackson, Dir. of Facilities

Hannah Jenevein, Concord HS ASB President
Mike Jimenez, Asst. Supt. of High Schools

Scott Joseph, Diablo View MS

Nance Juner, Dir. of Fiscal Services

James Keck, College Park HS Athletic Director
Melanie Koslow, Asst. Dir. of M&O

Angela Large, Concord HS Teacher (SDC)

Martin Lejano, Concord HS Teacher (Music)
Virginia Lizarraga, Interpreter

Dominic Machi, Dir. of Food Service

DISTRIBUTION

All Present

Vittoria Abbate, Dir. College & Career and
Adult Ed

Wendi Aghily, Exec. Dir. of Special
Education

Patricia Bannister, Diablo View MS Principal
Jonathan Eagan, Asst. Supt. of Middle
Schools

John Ferrante, Pres. of Citizen’s Bond
Oversight Committee

Brad Hunter, Purchasing

Ryan Leuschen, Mt Diablo HS Teacher
Terry McCormick, Pleasant Hill MS Principal
Brendan Moseley, Pleasant Hill MS Teacher
Lisa Murphy Oates, Human Resources
Exec. Director

Stephanie Roberts, Willow Creek Center
Diana Zimmer, ES Librarian (Multiple Sites)
Sarah Zocolli
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Jorge Melgoza, Walnut Creek Center

Todd Millison, Hidden Valley ES

Suleyma Moss, Shore Acres ES Principal

Frith O’Steen, Valle Verde ES Parent

Robin Parks, Pleasant Hill ES Teacher

Rianne Pfaltzgraff, Concord HS Principal

Loretta Ramos, Meadow Homes ES Vice Principal
Rose Ramos, CBO
Jonathan Roselin, Asst. Dir., College & Career and Adult Ed
Jennifer Sachs, Exec. Dir. of Ed. Services

Megane Tchatchouang, Mt Diablo HS ASB President
Emeline Thomsen, Northgate HS PFC President

Kim Vaiana, Foothill MS Principal

John Willford, GO Bond Staff

Josh Wittman, Dir. of Technology
Walter Estay, LPA
Jim Kisel, LPA
Andrea Pippin, LPA

Attachment: 18 1113 FMPC 01 - Presentation.pdf

DISCUSSION ITEMS

ACTION

ITEM NO.

1.01

1.02

DUE DATE

Introductions + Committee Welcome

Dr Nellie Meyer welcomes the committee, gives a brief
introduction to the master plan, and introduces LPA.

Process Overview

Jim Kisel (LPA) begins the formal presentation with an
overview of LPA, the Mt Diablo USD - Facilities Master Plan
(FMP) team members, and LPA’s experience with Facilities
Master Plans.
Jim reviews the FMP process as one that is based in the
mission and beliefs of MDUSD and commends the district
on being one of the few to have a Graduate Profile. He
explains that there are two approaches to a Master Plan:
Type 1) One that is managed to a known dollar amount of
available funding. Typically, this approach is maintenance-
and repair-driven; or Type 2) One that is focused on the
future and the district’s academic program vision. This
type of FMP typically requires multiple rounds of funding
to be fully implemented. MDUSD leadership is would like
this process to land somewhere in between, recognizing
the state of facilities today and the evolution of their
educational program vision, without going so far that it
would be impossible to implement. This master plan
should remain on the “realistic side of visionary.”
Schedule: This FMP Committee (FMPC) will meet four
times throughout the process, on an almost monthly basis.
FMPC schedule of meeting is:

o FMPC #1: November 13th (today)

o FMPC #2: December 11th (not 12th)

o FMPC #3: February 13th, 2019
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o FMPC #4: April 10th, 2019

1.03 If You Could Dream: Goal-Setting Activity

e The FMPC was organized into 7 groups. As a group, FMPC
members were asked to brainstorm goals for the master
plan and topics that should be considered in the master
plan.

e Each group selected a representative to present back to
the full committee:

o Team Snickers
=  Update buildings (modernize)

e Lockers

e Windows

e Clean up desks

e Paint (dreary/dull)

e Restrooms (fix stalls, maintenance)
e Cafeteria (filthy, more custodial

staff)

e Air conditioning (gym/cafeteria)

e Vandalism (security)

e  Water fountains (replace old water
fountains with water bottle filling
stations)

e Lighting (flickering lights)

e Landscaping (beautify)

e Parking (address unsafe drop-off
areas)

e Reliable WiFi

e Place to go when there’s bad
weather (address overcrowding in
the MU)

e Auditorium (frustrating trying to
use gym for everything)

e Infestation problems (at locker
rooms, classrooms)

o Team Butterfinger

=  Add/update facilities to reflect 215t Century
learning and skills

=  Making spaces more flexible - allow more
natural light

=  Securing our facilities - making sure our
students/staff are safe is a priority

= Need technology, equipment, furniture to
use in the newly design spaces (WiFi
inside and outside)

= Spaces for community activities/gathering
after school hours

=  More classrooms to ease overcrowding at
sites

= Landscaping and outside spaces need to
be updated/created to be more
inviting/usable

=  Standards in place for facility maintenance,
cleaning, availability

= Non-negotiable standards for all sites
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e Cafeterias: all sites have one, AC in
MU, food service equipment is up-

to-date

e Restrooms: all clean, functioning
well

e Libraries: computers available,
WiFi

e Classrooms: projectors

o Team Crunch

MU’s need air conditioning to be actual
community spaces

Create outdoor education spaces for 21st
century learners (ie. labs, reading areas)
Upgrade plumbing, electrical, technology,
etc. so our facilities will last (low
maintenance)

Curb appeal - throw a coat of paint on
anything that doesn’t move! Pride!
Repurpose learning spaces for differing
learning styles and 215t Century learners
(digital age = change in environment,
equipment, furniture, etc.) Would have
put 22nd Century learners but just need to
be brought up to 215t C standards first.
Create a safe learning environment

Curb appeal and landscaping (including
fields) (low maintenance, drought-
resistance / options without grass)
Whatever is put into place must be
sustainable over time!

o Team M&Ms

Curb appeal
e Paint
e Asphalt

e Play structures + matting
e Attractive part of community,
landscape
e Uniformity: appearance that one
school is not ‘nicer’ than the others
Security / Safety
e Perimeter safety
e Safety: trip hazards, mold,
chipping, paint, flooring/carpet.
e Same uniformity comment as
above.
Building Condition (waiting for facility
assessment)
o  Gutters, etc
e Lighting in common spaces,
cafaterias
e Space (size of classrooms)
e Flexible classrooms
e Additional focus on space for after
care
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e Food prep and eating spaces = 21st
Century kitchens
Parking + Traffic Flow (also lands under
safety)
e Some don’t have crossing guard
Technology
e Infrastructure, wiring

o Team Milky Way

Sustainable, low maintenance, safe, and
high quality
Ergonomics in the classroom (especially
where kids are using technology)
Multi-Use Rooms

e  Community space for families

e Flexibility with classroom space

° For example: STEM room or

science lab

e Re-imagining our Libraries

e Cool-down area for kids
Inside/outside learning (more outdoor
education)
WiFi everywhere
Fix basic safety issues...ongoing
issue/seismic, fire, catastrophic events,
fencing and cameras
Improving school facades (make our
schools look high quality)
Campus culture should dictate different
facility needs
Air conditioning in common areas (Gyms,
MUR)
Creating natural light and more space in
classrooms
21st Century furniture (ie. Holbrooke):
flexible, changeable
All schools should have a base technology
plan

o Team Baby Ruth

Follow-through and completion
Updating facilities (looks dated)
Maintenance

Safe water

Spaces to accommodate learning (tech,
furniture, etc)

Shift of philosophy to facilities = Pride in
product

Trades / CTE

Safe and clean spaces

No more bandaids

Equity across schools for needs
Transparency

o Team 3 Musketeers

Update facilities
e Chronic repairs
e  Water bottle fillers
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e Plumbing
e Bathroom
e Flooring
e Paint
e Drains
e Playground
e Blacktop
= 21st Century Facilities
e  WiFi access and infrastructure
e To meet existing program needs
e Technology
e Flexible class
e Qutdoor learning (garden)
e Furniture
= Safety
e Drop-off / pick-up
e Parking space (Rio Vista needs for
parents and has land space
available)
e Fencing
e Bathrooms
e Lights
=  Shared student spaces
e Update MU, playground, Library
e Addition of theater, pool,
restrooms, AC in MU
1.04 Facility Needs Assessments

e Walter Estay (LPA) provides a brief overview of the facility
needs assessments completed to-date.

e LPA has hired a consulting firm, EMG to perform the site
assessments. All but one of the MDUSD sites have been
visited. So far, approximately 1/3 of the site assessment
reports have been written and drafts delivered to LPA.

e The assessments analyze the current condition of building
structures, systems, utilities, and grounds and provide a
recommended schedule and cost of maintenance or
replacement. The next step in this process, once all draft
reports have been written, is to review all findings with
MDUSD for accuracy and adjust as necessary if
recommendations are already being addressed.

e Refer to the FMPC #1 presentation for common themes and
items identified as being an immediate need at the school
sites that have completed reports.

e All school site assessments will be posted to the FMP
website once finalized.

1.05 Principal Surveys

Andrea Pippin (LPA) reviews the findings of the online
surveys taken by all school site principals.

Surveys were distributed in August. Principals were asked
to rate the functionality of various space types on a scale
of 1 (poor) to 5 (excellent) and included an optional
comment box for Principals to elaborate on their rating.
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Looking at the averages from all surveys district-wide, all
ratings hovered around the midpoint, indicating that the
spaces “functioned, but needs improvement”. The spaces
that received the lowest raking district-wide are:
specialized electives spaces, physical education/athletic
fields and playgrounds/equipment, and parking/drop-off
areas.

The district-wide results align closely to the results for
elementary-only since elementary schools makes up half of
the district.

The results for middle schools ranked special education
spaces, food service spaces, and athletic fields the lowest.
Write-in comments includes notes on the special education
spaces actually being counterproductive to learning in
certain spaces.

The results for high schools ranked food service spaces,
athletic buildings, and specialized elective spaces the
lowest. Write-in comments elude to the evolution of the
Library from the traditional content-access format to one
that is more about content-creation.

The last question in the survey asked for the principal’s top
three priorities. By far, the top priority was to enhance the
appearance of the school sites, addressing paint and site
landscaping. The other two priorities, as an aggregate of
all principal surveys were to address safety + security of
campus and school / classroom modernization.

LPA will break out the top priorities by elementary, middle,
and high schools as well, after this meeting.

How Will You Define Success for this Master Plan?

To end the meeting, each member was asked how they
would define success for the master plan. Members
responded with the following:

o Make an equitable impact across all schools.

o Create aspace where the students feel comfortable,
learn to the fullest potential, and leave with the
tools they need to be successful.

o Meet basic infrastructure needs, enhanced with
curb appeal.

o Establish facilities that are low-maintenance and
that are sustainable over time.

o Address current facility needs in a way that is
equitable across the district. Some schools may
have more needs than others; bring the needs back
into balance where all schools are taken care of.

o Improvements should evoke a sense of pride in
students; pride in what they are doing.

o Evoke a sense of pride in the students as well as the
community.

o Get community buy-in and give everyone a say in
the process and let everyone see and understand
the process.

o Help the students feel motivated at school. Show
how the community funds are being used in a way
that promotes additional support for bonds.
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Provide surroundings that inspire.

It would be a start to at least be able to not turn
students away from the library anymore.

The master plan is feasible, user-friendly,
transparent, and not a binder that sits on the shelf.
It is a document that can be continuously updated
and changed as needs change.

Spend money wisely.

More people take pride in the schools.

Current students get to see a change in their
schools.

Safe, motivational environments for students.
Sustainable, expandable, good for the long-term.
Something that will last for years to come.
Communal pride among students, teachers,
administrators.

Students look back and say wow, we did it!

More welcoming, healthy, safe facilities.

Positive changes that have the community focused
on what we did, not what was left out.
Implementable immediate needs to show that the
Measure J support was put towards improvements
the supporter’s value.

Create excitement/pride for families driving by the
school saying, ‘wow, that’s where you’re going to go
to school’

Graduate Profile be accomplished in the facilities
and create places that draw people in and want to
be in.

Long-lasting improvements.

Rigor behind the process is key to success.
Community wants to see a rigorous process where
everyone’s input is considered.

Thoughtful, systematic with goals for process.
Produce quality work in projects that will last.

Well laid out plan that incorporates all stakeholder
ideas and input.

Inspire people to support future phases of the plan.
Remain a student-centered vision!

Create a sustainable outcome through a
transparent process.

Stakeholders feel connected to the outcome.
Visible projects that take care of the old physical
needs and the needs of the students.

Do it right - look back at a legacy; leave people
saying ‘wow’.

People see and feel the difference.

We’ve done everything for students to be
successful.

Take the time to do it correctly.

Plan you can set long- and short-term goals to and
see those through. A living document that changes
with the times.

Strategically meet the needs of schools.
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o Vision becomes tangible. A plan and outcomes. All
students graduate and succeed in life.

o See more parents involved and participate -
collaborate.

o See change and motivate students.

o Students know we are investing in them.

o Go from me to we - community. Know we are
starting a process that everyone will eventually see
improvement.

o Early and sustained impact. Safety, facilities that
meet/support  programs, baseline  constant,
technology.

o Students have pride in their contributions

Submitted by: Andrea Pippin, LPA
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