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Scope-of-Work Categories:

1, 2. Site Repair, Reconfigure, Modernization

3.  New Classrooms to Eliminate Portables

4.  Science & Electives

5.  Student Union & Food Service

6.  Library & Assembly

7.  Student Support/Counseling Spaces

8.  Administration & Staff Support

9.  Event Center (athletics & performance)

10. Bldg. Systems, Restrooms, Energy Efficiency

11. Site Utilities (incl. Sewer)

12. Safety & Security

13. Parking, Drop-Off & Entry Plaza

14. Outdoor Learning & Quads

15. Play Spaces, Playfields & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment
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PRINCIPAL PRIORITIES
taken from principal survey
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Priorities were captured at the 
beginning of the FMP process, during 
the needs assessment phase, and have 
been translated to the scope-of-work 
categories.  
Principal priorities were provided as 
write-in responses and verbally during 
the Principal Interview.  For specific 
priorities, see the site’s Facility Needs 
Assessment Document.

greatest overlap in priority

indicates two separate 
priorities that happen to apply 
to the same scope category
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Scope-of-Work Categories:

1, 2. Site Repair, Reconfigure, Modernization

3.  New Classrooms to Eliminate Portables

4.  Science & Electives

5.  Student Union & Food Service

6.  Library & Assembly

7.  Student Support/Counseling Spaces

8.  Administration & Staff Support

9.  Event Center (athletics & performance)

10. Bldg. Systems, Restrooms, Energy Efficiency

11. Site Utilities (incl. Sewer)

12. Safety & Security

13. Parking, Drop-Off & Entry Plaza

14. Outdoor Learning & Quads

15. Play Spaces, Playfields & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment
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taken from teacher & staff survey
TEACHER & STAFF PRIORITIES
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Question: What are your top 3 desired 
new spaces or enhancements at your 
school?

Priorities have been translated to the 
scope-of-work categories.  

greatest overlap in priority

indicates two separate 
priorities that happen to apply 
to the same scope category
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Scope-of-Work Categories:

1, 2. Site Repair, Reconfigure, Modernization

3.  New Classrooms to Eliminate Portables

4.  Science & Electives

5.  Student Union & Food Service

6.  Library & Assembly

7.  Student Support/Counseling Spaces

8.  Administration & Staff Support

9.  Event Center (athletics & performance)

10. Bldg. Systems, Toilets, Energy Efficiency

11. Site Utilities (incl. Sewer)

12. Safety & Security

13. Parking, Drop-Off & Entry Plaza

14. Outdoor Learning & Quads

15. Play Spaces, Playfields & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment
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taken from the grades 4-8 student survey
STUDENT PRIORITIES
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Question: What are your top 3 desired 
new spaces or enhancements at your 
school?

Priorities have been translated to the 
scope-of-work categories.  

greatest overlap in priority

no data submitted

indicates two separate 
priorities that happen to apply 
to the same scope category
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Scope-of-Work Categories:

1, 2. Site Repair, Reconfigure, Modernization

3.  New Classrooms to Eliminate Portables

4.  Science & Electives

5.  Student Union & Food Service

6.  Library & Assembly

7.  Student Support/Counseling Spaces

8.  Administration & Staff Support

9.  Event Center (athletics & performance)

10. Bldg. Systems, Toilets, Energy Efficiency

11. Site Utilities (incl. Sewer)

12. Safety & Security

13. Parking, Drop-Off & Entry Plaza

14. Outdoor Learning & Quads

15. Play Spaces, Playfields & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment
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taken from the parent + community survey
PARENT + COMMUNITY PRIORITIES [all languages]
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Question: What are your top 3 desired 
new spaces or enhancements at your 
school?

Priorities have been translated to the 
scope-of-work categories.  

greatest overlap in priority
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Scope-of-Work Categories:

1, 2. Site Repair, Reconfigure, Modernization

3.  New Classrooms to Eliminate Portables

4.  Science & Electives

5.  Student Union & Food Service

6.  Library & Assembly

7.  Student Support/Counseling Spaces

8.  Administration & Staff Support

9.  Event Center (athletics & performance)

10. Bldg. Systems, Restrooms, Energy Efficiency

11. Site Utilities (incl. Sewer)

12. Safety & Security

13. Parking, Drop-Off & Entry Plaza

14. Outdoor Learning & Quads

15. Play Spaces, Playfields & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment
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taken at the 1-on-1 meeting
SCHOOL SITE COMMITTEE PRIORITIES
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Priorities have been translated to the 
scope-of-work categories.  

greatest overlap in priority

indicates two separate 
priorities that happen to apply 
to the same scope category



Top 3 Elementary Schools
• Stocklmeir Elementary School
• Blue Hills Elementary School
• McAuliffe School (K-8)

Top 3 Middle Schools
• Hyde Middle School (tied for first)
• Kennedy MIddle School (tied for first)
• Miller Middle School

Top 3 Overall
• Hyde Middle School (tied for first)
• Kennedy MIddle School (tied for first)
• Stocklmeir Elementary School

Top 3
• Construct New Classrooms to Eliminate 

Portables (scope 3)
• Repair and Refresh (scope 1)
• Event Center at Middle Schools (scope 9)

Top 3
• Heating, Ventilation, and Air Conditioning 

(scope 10), average rating 8.27
• Restrooms (scope 10), average rating 7.84
• Play Apparatus with Rubber Ground 

Surface (scope 15), average rating 7.66

Other Details Receiving an Average Rating of 
7.0 or Higher

• Wellness Center (scope 7), average rating 7.6
• Safety Locks on Classroom Doors (scope 12), 

average rating 7.58
• Flexible Furniture (scope 16), average 

rating 7.44
• Learning Center (scope 7), average 

rating 7.36
• Fire Alarm, Intrusion Alarm, and PA 

Systems (scope 12), average rating 7.36
• Increased WiFi Capacity (scope 17), 

average rating 7.27
• Plumbing Fixture Repairs (scope 1), 

average rating 7.15
• Mechanical Utilities and Systems (scope 1), 

average rating 7.15
• Lunch Shelter (scope 5), average rating 7.0
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This page summarizes the results of the 
Facilities Master Plan voting activity survey.
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Scope-of-Work Categories:

1, 2. Site Repair, Reconfigure, Modernization

3.  New Classrooms to Eliminate Portables

4.  Science & Electives

5.  Student Union & Food Service

6.  Library & Assembly

7.  Student Support/Counseling Spaces

8.  Administration & Staff Support

9.  Event Center (athletics & performance)

10. Bldg. Systems, Toilets, Energy Efficiency

11. Site Utilities (incl. Sewer)

12. Safety & Security

13. Parking, Drop-Off & Entry Plaza

14. Outdoor Learning & Quads

15. Play Spaces, Playfields & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment

Priorities have been translated to the 
scope-of-work categories.  
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